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▪ Developed and prioritized their employment brand message

▪ Delivered an award-winning candidate experience  

▪ Used KPIs to improve results and get quality hires

CASE STUDY

▪ 3000 employees spread over the United States and Canada

▪ Over 90% mobile workforce

▪ B2B Service Company

▪ Corporate office in St. Louis, MO

▪ 7 Recruiters and over 100 Hiring Managers
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▪ It was not to win awards!

▪ We saw potential bottlenecks in our process.

▪ We saw a lower click thru rate of candidates.

▪ We noticed the overall time candidates were spending on our career 
site was low.

▪ All the above lead to thinking about the experiences our candidates 
were having.

▪ Our stats were sad.

WHY THEY GOT INVOLVED IN CANDIDATE EXPERIENCE

A COMPANY’S EMPLOYER BRAND

IS        AS LIKELY 

TO DRIVE JOB CONSIDERATION AS ITS 
COMPANY BRAND
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https://business.linkedin.com/content/dam/business/talent-
solutions/regional/nl_nl/campaigns/PDFs/why-your-employer-brand-matters-whitepaper.pdf

B R A N D  I M P A C T

Our goal is to take what we’ve learned through 
discovery and develop an employment brand 
platform that tells your unique story with impact. 

D I F F E R E N T I A T E .

B U I L D  F L E X I B I L I T Y .  

M O T I V A T E .

S T O R Y T E L L I N G

9

10



7/27/2021

6

E M P L O Y E E  V A L U E  P R O P O S I T I O N

▪ Supportive culture with a company that knows  the value of Techs

▪ Unlimited earning potential based on hard work and talent

▪ Empowerment to do the job your way and plan your day

▪ Great benefits package you typically won’t find in the industry

▪ Excellent initial training, along with tools, car, phone, etc.

▪ Flexibility and good work/life balance

▪ Advancement potential within Tech role or into Management

▪ Fast pace, dynamic work and plenty of variety

▪ Stable and growing company that leads the industry

S T O R Y T E L L I N G Concept Creation
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S T O R Y T E L L I N G Brand Guidelines
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Storyboards and prep

SURVEY RESULTS
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M E T R I C S
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Measure of Success

Total 2020 Stats: 

✓ Job Views: 33,938

✓ Apply Starts: 12,202 
36% of those viewing a job, started an apply (Increase of 29% from 2019)

✓ 8,059 Apply Completes 
66% of those starting apply, finished (Increase of 33% from 2019)

Measure of Success

Organic Applications: 

✓ 48% of applications were through direct entry
(increase of 29% from 2019)

✓ 34% of applications were through campaigns/job boards 
(decrease of 26% from 2019)
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Measure of Success: Engagement Time

Total 2020 Engagement Time: 2 minutes, 52 seconds 
Device Type Breakdown

2 min, 44 seconds == Smartphone

3 min, 12 seconds == Desktop

2 min, 57 seconds == Tablet

Primary audience volume (62%) was through mobile device, which industry standard suggests that 
between 2-3 minutes is average engagement. Although we did not achieve a 6-minute engagement, 
average candidate actions per visit (clicks, page views, engagement) did increase from 2.9 to 5.5 by 
end of year. Showcasing although time did not increase, engagement did. 

A C T I O N A B L E  R E S U LT S

▪ Continually increased our cNPS to up over 50%
▪ Went from “I think” to “I know”
▪ Launched and optimized our process, employer branding 

and career site
▪ Increased referrals
▪ Decreased Time to Fill
▪ Decrease Cost per Hire
▪ Improved reviews on multiple sites like Glassdoor, Indeed 

and Google
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A strong 
employment brand leads to

90%
more qualified 

applicants.

Decreases 
cost-per-hire by

43%

Reduces 
employee turnover by

28%

Matt Adam, EVP & Talent Strategist
Tel: 513-703-9733; Email: madam@nasrecruitment.com

Jennifer R. Henley, PHR & SHRM-CP
Vice President, Client Services
Tel: 410-353-7689; Email: jhenley@nasrecruitment.com
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