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KEY POINTS



Goal…

Be the Employer of Choice



The Long and Short Game…

of Attraction & Retention



Current State of Manufacturing 

Supply Chain Coming Back & Skills Gap



• 4.6 million manufacturing jobs to fill from 2018–20281

• 2.4 million unfilled manufacturing jobs nationwide by 2028                  
due to a skills shortage in the US manufacturing industry

• Takes an average of 70 days to recruit
skilled production workers

• Manufacturers’ say their top workforce challenges by 20212 

– Finding skilled new hires (99%)
– Upskilling incumbent workforce (92%)
– Onboarding new employees (84%)

Too many 

open jobs and 

not enough 

skilled 

workers to fill 

them

1. Deloitte and The Manufacturing Institute 2018 skills gap in manufacturing study
2. Tooling U-SME Industry Pulse: 2018 Manufacturing Workforce Report

State of the Manufacturing Industry before COVID-19



2020 BLUE-COLLAR SURVEY



2020 BLUE-COLLAR SURVEY



2019 BLUE-COLLAR SURVEY



WORK INSTITUTE 2018 RETENTION REPORT
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WORK INSTITUTE 2018 RETENTION REPORT

40% of all the turnover 

was in the first year.



Top Categories of Reasons 
People Leave Jobs in 2017

• Career Development
• Work-Life Balance
• Manager Behavior
• Well-Being

workinstitute.com/retentionreport2018
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WORK INSTITUTE 2018 RETENTION REPORT
Cost of Turnover
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▪ Weak On-boarding

▪ Lack of Pathways

▪ Baby Boomer exit

▪ Limited Opportunities

More fuel for the
fire….



▪ Screening Cost
▪ Human Resource’s time
▪ Onboarding
▪ Training
▪ Temporary Staff
▪ Productivity Loss
▪ Opportunity Costs

What should be included in Cost of Turnover





Upcoming Sessions and Discussions:

• Attraction Strategies & 
Branding Discussion- Nov 3rd

• The Generations & Culture-
Nov 10th

• Structured On-Boarding &
OJT-Nov 17th



Thank you!
Please connect with me via LinkedIn or at 

denise.ball@toolingu.com to continue the conversation.

mailto:denise.ball@toolingu.com

